ABC COMPANY

Quarter 3 2021

Ageing Workforce Snapshot

e

Program Update

Objective: To provide a supportive
and safe environment that attracts
older workers.

Key indicators targets:

- Decrease absenteeism to below
3% for 45 years and older

- Decrease separation rates to
below 10%

- Increased engagement to 80%
for 45 years and older

WorlcWell

Baseline Previous Current Target
Quarter Quarter

Percentage of 9% YA
employees 50

years or older

Average age of 35 yrs
workforce

Initiatives Status

Manager training 40% managers trained

Policy roll out

Mentoring program Getting feedback on
draft design

Knowledge transfer Not started
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Absenteeism Rate by Age
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Leave Balance by Age Employees 55+ yrs
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Separation Reasons by Age and Rates

Separation Average Age (years) Separation Rate (%)
Reason

Last period This period Lastperiod This period

Resigned 47.3 47.9 20.6% 20.4%
Terminated 42.7 34.0 1.9% 0.6%
Retired 68.0 64.5 5.4% 7.2%
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